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OHnaiiH npucbereue Ha npoekta CROSS-INNO-CUT

C uen Aa ce NOCTUrHE MNO-LUMPOKO Bb3AEWCTBME M Aa Ce rapaHTUpa
NPWUIIOXKEHNETO Ha pesynTaTuTe OT MNpOeKTa ce
npunara yeb nopTtan, KOMTO Aa NOAMNOMOIHE U3Mb/IHEHUETO

www.cost-cutting.eu
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Ha MpOeKTa M pPa3nNpPOCTPaHEeHMeTo
Ha HeroBute pe3yntatn. Yeb
nopTanbTt pencrea KaTo
OOMbAHEHNE KbM BCUYKU AEMHOCTU
Ha NpoeKTa.

CneuyanHo yeb npunoxeHue,
WMHTErpupaHo B yeb noprtana Ha

npoekKTa noanomara
CbTPYOHNYECTBOTO mexay
3aUHTEpPEecoBaHUTE  CTPaHM  NO
NpoekKTa. 3anHTepecoBaHuTe

CTPaHW OT OHMaWH O6WHOCTTA OT
nHTepecn Ha npoekt CROSS-INNO-
CUT noctaBAT Hayanoto Ha
peauua ANCKYCUN, KOUTO
pasrnexpat BbMAPOCU  OTHOCHO
OVUTUTAHUA UHCTPYMEHTapuym u
3HaunTenHo noaobpnasat paborarta
my.

ONTUTANHUAT  NUHCTPYMEHTApPUYM
3a HamanABaHe Ha pa3xoguTe AaBa

Bb3MOHOCT Aa 6bAaT YCTaHOBEHMU
pasxoauTe Ha  MankuTe U cpegHu

npeanpuatua (MCI), rnaBHoO B NPOW3BOACTBEHUA
CEKTOpP, BbB BCMYKM 06/1aCTM HA BUCOKM Pa3xoamn, 06eKT Ha M3cnesBaHe B

npoekt CROSS-INNO-CUT.

B pesetns nHbopmaumnoHeH 6toeTMH npeaoctaBame MHbopmaums 3a
TOBa KaK m3nbaHeHmneTo Ha npoekT CROSS-INNO-CUT ce nognomara u ce
nogobpaBa Ype3 M3N0N3BaHE HA MHOBATUBHW OHMAWH NMPUNOXKEHMUA U

NHCTPYMEHTH.
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INVESTING N OUR FUTURE CROSS.INNO.CUT e copuHaHcupaH om EsponelicKkus cbio3 u HayuoHasaHume ¢gpoHoose Ha Mpyusa u bvazapus.
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UrnTazsieH UHCTPYMEHTAPUYM 33 CbKpPallaBadHe Ha pa3xoauTte

UHCTpYMEHTapuUyMbT BKAKOYBA [AMArHOCTUKA W OHNaMH oanT, Ha
OCHOBATa Ha KOWUTO eKcneptute npegnarart pa3pa60TeH niaaH 3a
,D,EVICTBMQ, 3ad HaMa/idBaHeE Ha Pa3Xo4uUTE Ha NpPpeanpuaATuATa.

3a npuaaraHeTo Ha AUTMTaZIHUA MHCTPYMEHTapuym € MOoAroTBeHa
nateHToBaHa 6eHYmapKuHr nnatdopma 3a yeb npunoxeHue (BMNYyn),
KOATO cnefBa JAa MOAKPEnA BCUYKM CTbMKM MO npoueaypaTa 3a
npoBepKa.

BNYM e Habop oT yeb codTyepHM WMHCTPYMEHTM, KOUTO Moanomarat
Cb3ZaBaHeTO W ynpaB/eHMETO Ha Pas3/IMYHM  BUOOBE  OHMAMH
OEHUMAPKMHI M CTAaTUCTUYECKM npunoxkeHua. BIMYIMN  BKAwouBa
NPOEKTMPAHE M CTapTMPAHe Ha CTPaHMUM 33 yebcalT nam npenocraBaHe
Ha Pa3/IMYHM NPUNOXKEHUA 33 LWMPOK Habop oT yeb ycnyrmn 3a pasnnyHu
6eHUMapKMHr moaynun. BMNYI BKAOYBA BCUYKN eNeMeHTn, Heobxoanmmu
32 NOCTUraHe Ha KenaHuTe 334a4M, KaTo Mo TO3M HaYMH ce eNMMUHUPA
HeobXxoAMMOCTTa Aa Ce OCUTYPAT HYKHUTE MHCTPYMEHTU OT PA3/INYHU
N3TOYHMULM.

EnovH oT KnoyoBuTe enemeHTn Ha BIYIM e codTyepHaTa my bubnmoteka.
Kakto M camoTo wuMme noackasea, codTyepHute 6ubanoTekn ca
LEHTPANIHO XpPaHMAULLE 33 BCAKAKbB BUA cCOPTyep, KOMTO morat ga 6bvaat
M3NON3BAaHM MNPU Cb3[3ABAHETO M MNOCTOSAHHATa OYHKUMA Ha OH/MaMH
OeNHOCTN.  [AUITUTANHMAT  WMHCTPYMEHTApUyM 33 HamMasABaHe Ha
pa3xoanTe € OHNAWH NPUNOXKEHME, Cb34aAEHO BbPXy OEHUMaAPKUHT
nnaTtpopmaTa 3a yeb npunoKeHue, 3a Aa OTFOBOPU Ha M3UCKBAHMATA Ha
npoeKT CROSS-INNO-CUT.
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M3nonssaHe Ha AUrMTaZEH MHCTPYMEHTApPUYM 33 CbKpaliaBaHe Ha 9
pa3xoaute -
MH¢popmMaLUOHEH
[WUIUTaNHUAT UHCTPYMEHTAPUYM € OHAAWH MPUIOMKEHWE, KOeTo GloneTuH
nognomara u noaobpssa AEMHOCTUTE, KOUTO eKcneptute TpabBa Aa dedepayus Ha
OCbLUECTBAT, TaKa u4e npeasiaraHUTe peleHMA Ja OoTroBapAT Ha uHdycmpuume Ha
cneundmkata WM CbCTOAHMETO HA BCAKO Npeanpustue, KOeTo ce CeeepHa vpyusa
MHTEpecyBa OT  CbKpallaBaHe Ha  pasxogute.  AUrUTanHUAT
WHCTPYMEHTapUyM He e JOCTbMeH 3a BCUMYKM NoTpebuTenu, Tbii KaTo e YHueepcumem
HanpesHano BbTPELLHO NPUIOKEHME 33 CbKPaLLaBaHe Ha PasxoAuTe Ha Apucmomen, ConyH
NPeANPUATUATA. Lenmvp 3a epadcku,
pez2uoHanHu u
UHO8AMUEBHU
u3cneodsaHus
1) Answer the (URENIO)
Diagnostic
KOzo3anadeH
~ yHusepcumem
WVWUDL »Heopum Puncku” -
4) Apply | ] 2) Perform the Bnazoeszpad

the solutions uttir audit
Acoyuayusa Ha

uHOycmpuume Ha
3) Understand Uzmouna MakedoHus

the action plan

®Pedepayusa Ha
UHOycmpuume Ha

Kbm momeHTa nosedye OT yeTupuaecer I'IOTpE6I/ITe.I'II/I Ca perncTpupaHun un Podonu

M3MNON3BaT AUIUTAIHUA MHCTPYMEHTapuymM. Bcekn nmapTHbOp MO MPOEKTa

MMa CBOM COBCTBEH aKayHT WM HEMpPeKbCHaTo c/lean pPasBUTUETO Ha Cmonarcka Kamapa

paboTtata Ha ynbaHOMOLWEHUTE oamnTopu. FopecnomeHaTata PpyHKUMA Ha Mempuy

OVUTUTANHUA UHCTPYMEHTapMyM rapaHTMpa ocurypsaBaHe Ha He0b6XoAMMOTO

KayecTBOTO Ha MpoueaypaTa No 04MTA NO BPEME Ha LEeNUs KU3HEH UKD Acoyuayus Ha

Ha NpoeKTa. uHoycmpuume, Kcahmu

OUrnMTanHnAT MHCTPYMEHTapUym e M3paboTeH TaKa, Ye [a U3Nb/HABa CmonaHcka kamapa,
Kvpoxcanu

[AB€ OCHOBHMW LLeNu:
e a cbbupa AaHHM B CTPYKTYpUpaH dopmaTt
e [a nognomara AEWHOCTTa Ha OAUTOpPUTE, [OOKAaTO M3roTBAT
CbOTBETHWUTE CU OAWUTOPCKMU AOKNAAM, KaTO UM NPeaocTaBa BCUYKK
UMppPK, KOUTO ca BeYE U3UMCIEHM 3a TAX.

®edepayua Ha
uHdycmpuume, Eepoc
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VELL

MpoeKT O6LLHOCT OT UHTEPECHU

ObuiHocT Ha nHTepecute (ON) e 0b6LIHOCT OT XOpa, KOMTO cnoAenAT obuy, 9-mn

NHTepec. Te3n xopa cnoaenaT obwm naem n Mucau. on e MHdOpMaLMOHEH

CbBMeCTHa rpyna oOT notpebutenn, KouTo CK GHONEeTUH

CbTpyaHWYaT KaTo ob6MmeHAT

nHbopmauma 3a obwu uenu, Pedepayun Ha
uHOycmpuume Ha

UHTEpecn, MUcum unm 6BusHec

npoLecu u creaoBaTenHo TpsA6Ba
Ja umaT obul, e3nK 3a obmeH Ha
nHpopmaums.

Lienn Ha O6wHocTTa OT
MHTEepecu

e Ja ce Cb343AaT KALCTEPU Ha

O6buHocTTa Ha
3HaHUWe 3a meToaun, TeEXHUKN n

nHTEPpECUTE €

CesepHa Mvpyus

YHusepcumem
Apucmomen, ConyH
Lenmvp 3a epadcku,
pe2uoHanHu u

OpranunsaloHHa SR 2E] =t TEeXHONOrnu B Uuenesute

CbBMECTHa pabota n TemaTuuHu obnactu uUHosamuseHu
CbTPYAHUYECTBO C LeN Cb3gaBaHe e jace cb3gane obly MHTepec 3a uscnedeaHus
Ha KNbCTEpU OT [aHHM, KOMUTO TbPrOBCKM MPUIOKEHWA OT (URENIO)
CKbCABAT GOPManHUTE rpaHULM. CMOAENAHETO Ha 3HaHMA

Oburoctie s wiepeon it | * e osesoncoes
BaXXHO 3HaYEHKNE, TbU KaTo AaBaT elweHnATa 3a HamanAaBaHe Ha ”
nogpobHa, AcCHa W BUAMMA Easxo,u,me "He;j;lg:ezg;;gu i
YKM3HEHOBAXKHA nHdopmaums ® jace u3non3sa

(UmeHa, KakBM JeWHOCTM  ce noTpebuTenckuaT Bxoa, 3a Acoquayus Ha

obpaTHa Bpb3Ka, Cb3gaBaHe Ha
HOBM Maen n nogobpasaHe Ha
KauyecTBOTO Ha 0bC/yKBaHe

M3BbPLUBAT, KOW yyactBa M Ap.),
N3BbPLUBANKM 0OMEH Ha paboTHU
rpynu, KOMTO B MPOTUBEH Cly4ai

He 6Mxa 6UAK NPU3HATK A0PU KaTo
opraHM3auuu.

/

O6wHoCTMTe Ha MHTepecu obeAMHABAT y4YaCTHULM BbB
depnepaumm 3a obmeH Ha nHGopmauma (CBbP3aHN HET-

OPUEHTUPAHN BB3IMOMKHOCTM W OpraHu3auuMm, Kouto paboTaTt u m
pa3BuBaT). Te3n depepaumMm MOXKe Oa MMAT Pas3IMYHM CTEMEHU Ha
,OTPaHMYeHne”, T.e. TPynNuUTe U Bb3MOKHOCTUTE, KOUTO Y4acTBaT B THAX,
3anaseaT MoBe4Yye WM MO-MaJIko aBTOHOMHOCT. Y4yacTHUUMTE B
O6wHOCTTa OT MHTEpecU ca B CbCTOSSHWE CbBMECTHO Aa M3bupaT u
noagbpKaT €e3MKOBM CPeAcTBa, KOUTO HaMUpPaAT CBOETO M3PaXKeHME B
oTAeNnHU apTedeKkTM W apyru oaobpeHun ycnoBus 3a 0b6MeH Ha
nHpopmaumsa. Mpu no-ctporute deaepauum OBWHOCTTa OT MHTEpecU
MOKe Aa NpeAcTaBnAaBa KoHGUrypauma Ha KOHTPOAHM Tabna.
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